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Current Ongoing Projects

In April of 2018, Jeremy Malick and Rev. Doug Conley met with several churches. The objective was to
meet, assess, and provide recommendations for next steps. As a result of those meetings, CCM currently
has multiple ongoing projects with several churches.

1) West End Alliance Church, Pastor Willie Matos

Assimilation Training

-Pastor Willie has gone through the Assimilation Training sessions.
-Our onsite training is on August 26, 2018.

-The soft launch date is September 9, 2018.

-The full launch date is October 7, 2018.

Vision (Capital Campaign)

-West End is launching their campaign on September 30, 2018.
-Coaching sessions with Pastor Willie have been ongoing.

-Our onsite training is on August 26, 2018.

-After onsite training, once campaign leaders have been selected, we will begin coaching
them on their roles.

-The internal campaign is scheduled to conclude November 18, 2018.

2) Grace Alliance Church, Pastor Todd Bean

Assimilation Training

-Pastor Todd has gone through the Assimilation Training sessions.
-Our onsite training is August 23, 2018.

-The soft launch date is October 14, 2018.

-The full launch date is November 11, 2018.

Vision (Capital Campaign)

-Grace is launching their campaign on September 30, 2018.
-Coaching sessions with Pastor Todd have been ongoing.

-Our onsite training is August 23, 2018.

-After onsite training, once campaign leaders have been selected, we will begin coaching
them on their roles.

-The internal campaign is scheduled to conclude November 18, 2018.



Build-out Design and Stewardship Training
-both of these services are being considered for the future by Grace Church

3) New Life Alliance Church, Pastor Jeff Lonsinger

Assimilation Training

-Pastor Jeff has gone through the Assimilation Training sessions.
-Our onsite training is August 24, 2018.

-Their soft launch date is September 6, 2018.

-Their full launch date is October 14, 2018.

Additional ongoing projects:
4) Sunnyside Alliance Church, Pastor Mark Brumley

Vision (Capital) Campaign

-Sunnyside is launching their campaign on September 23, 2018.

-Coaching sessions with Pastor Mark have been ongoing.

-Our onsite training is August 25, 2018.

-After onsite training, once campaign leaders have been selected, we will begin coaching
them on their roles.

-The internal campaign is scheduled to conclude November 18, 2018.

5) Forest Alliance Church, Pastor Dave Blackburn

Vision (Capital) Campaign

-Forest Alliance is launching their campaign September 9, 2018.

-Coaching sessions with Pastor Dave and campaign leaders have been ongoing.

-Onsite training was completed on April 14, 2018. Additional refresher training has been
completed this summer.

-We will continue coaching campaign leaders on their roles.

-The internal campaign is scheduled to conclude November 11, 2018.

6) Fresh Start

Revitalization Program

-CCM works with Fresh Start to organize these forums, one of which will be taking place
at First Alliance Church in Silver Springs, MD on April 2" and 3" 2019.

-Jeremy is a presenter at Fresh Start forums.

Recently Completed Projects

1) Forest Alliance Church, Pastor Dave Blackburn

Assimilation Training
-Assimilation training was very successful and they launched in June, 2018.

2) Stewardship Clusters
» Arlington Alliance Church committed to implement God’s Economy.

Potential Future Projects
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Grace Alliance Church - Build-Out Design, and Stewardship 2019

Faith Alliance Church — Assimilation and Stewardship Training

Great Commission Community Church — Assimilation Training

Continuing Stewardship Training Church Cluster Groups — This will be a great opportunity to
get additional stewardship training in our churches. This will also have a residual impact as | will
have the opportunity to speak into the DFS and GCF giving.

First Alliance Church — Vision (Capital) Campaign — Spring 2019

Lansdowne Alliance Church — Potential Build-Out Design

Four Corners Alliance, Pastor Endalkachew — Has several areas of interest.

Crosslife Church

City on a Hill

Atlanta Road Alliance Church

Previous/Completed Projects

Forest Alliance Church

We concluded a Build-out design project that includes their current facility and a new addition to
the building. I conducted the on-site evaluation in November 2017. I am working with Pastor
Dave and his church leadership on these improvements through next year. They are launching
their Connection Team and a Vision Campaign in fall 2018.

Sunnyside Alliance Church

Beginning in summer 2017 and leading into the fall, we conducted Assimilation Training with
Sunnyside. During the on-site training, we had 50 people from the church participate. They
launched the ministry in the fall 2017. Pastor Mark has shared that 25% of guests filling out a
connection card call Sunnyside their place of worship!

Pastor Mark and Pastor Brandon enlisted my services to conduct a Build-out design for their
facility. | have completed the concept and currently Pastor Mark is working with his leadership
on implementing the plan I provided.

First Alliance Church

In August 2017, we conducted a second phase Build-out Design to finish up the facility. We
gave recommendations on the children’s wing, sanctuary, chapel, and other areas throughout the
rest of the facility. They are planning to do a Vision (Capital) Campaign in the Spring of 20109.
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In January 2016, we did the initial Build-out Design for the facility.

Pastor Mike also entered into Assimilation Training. Working with Pastor Mike and his team
was a wonderful experience. We were able to train up new leaders and launch the Connection
Team.

New Hope Alliance

In summer and fall 2017, we conducted Assimilation Training with New Hope Alliance. They
launched the ministry in the fall 2017. Pastor Todd is planning a re-launch with a new welcome
team leader. Pastor Todd will let me know if and when retraining will be warranted.

City on a Hill Church

Elder Raymond and his team entered into Assimilation Training. We were able to train up new
leaders and launch the Connection Team. While on-site, | was able to make suggestions on how
to utilize the facility better. They took advantage of these suggestions and have improved the feel
and look of the church. I have stayed engaged with the leaders since the launch of the ministry
and provide coaching as the need arises.

Washington International Church

Pastor Dave entered into Assimilation Training. We were able to strengthen existing ministries,
train up new leaders, and launch the Connection & Follow-up Teams. | have stayed engaged
with the leaders since the launch of the ministry and provide coaching as the need arises.

Cross Life Church

Pastor Todd entered into Assimilation Training. We were able to strengthen existing ministries,
train up new leaders, and launch the Connection & Follow-up teams. Pastor Todd delayed the
launch of the ministry for a couple of months. | have stayed engaged with Pastor Todd and will
continue to provide coaching as the need arises.

Emmanuel Alliance Church

Pastor Rob entered into Assimilation Training. We were able to train up new leaders on the
Connection Team. As we were about to launch the ministry, Pastor Rob became ill and
postponed the launch until the spring of 2018.

Derwood Alliance Church

Pastor Mark and Pastor Jen entered into a two-month Assimilation Training hybrid. We were
able to train up new leaders on the Connection Teams. | also was able to train up a lay leader to
instruct the God’s Economy stewardship course. Derwood began offering the course in the fall of
2016.

10) Great Commission Community Church

Jeremy worked with Pastor Stephen on putting together a new staffing structure for their multi-
campus approach. We worked on this for three months and the coaching included job
descriptions for each of the roles needed.

Great Commission Community Church is looking to move forward with Assimilation Training.
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